i Al Strategy Starter Guide

2025 Edition

A quick-start roadmap to building a future-ready
Al strategy for your business.

DataNorth

imperative. A solid Al strategy drives competitive advantage, efficiency, and innovation.
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| Al has shifted from hype to reality. In 2025, 89% of enterprises are actively deploying Al, making it a strategic
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g 6 Pillars for a strong Al strategy N

1. Leadership & alighment

e CEO-level commitment is linked to higher ROI.
o Define Al-first goals: integrate Al into core operations,
not as an add-on.

2. Readiness assessment

Assess most valuable use cases

Modernize tech stack: cloud, edge computing,
integration capability.
Address the Al talent gap through hiring and upskilling.

3. Smart tech choices

¢ Model mix: Use Large Models for complexity, Small
Models (SLMs) for efficiency.

o Design scalable, hybrid infrastructure (consider cloud
and on-premise options).
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Phase 1: Foundations (0—-3 months)

Phase 2: Pilots (4-8 months)

Phase 3: Scale (9-12 months)

o — e ————(—————————

/7

o Financial: Revenue uplift, cost savings, productivity.
o Operational: Efficiency, error reduction, CX.
o Strategic: Innovation, agility, market edge.

Audit your data quality, infrastructure, and Al-readiness.

Al implementation roadmap
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4. Al Literacy

e Improve the knowledge of everyone in the
company on the usage of Al.

5. Responsible Al & compliance

e Comply with regulations (EU Al Act) to ensure
ethical guidelines, bias mitigation, transparency,
and privacy.

e Build risk management and human oversight into
systems.

6. Sustainable Al

e Optimize models for energy efficiency and low
carbon impact.
e Create awareness of environmental impact.

Set governance, assess readiness,
define pilot use cases.

Launch pilot projects; focus on
delivering a lighthouse project.

Scale successful pilots, optimize
infrastructure, and embed Al literacy.

Expect more powerful models, advanced Al agents,
tighter regulations, and rising sustainability
standards. Businesses that act now will own the Al-
driven future.
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eems Measure success with strategic ROI The future: Adapt & lead —_

Interested in applying Al in your company? Go to https:/datanorth.ai/service/artificial-intelligence-strategy



https://datanorth.ai/
https://datanorth.ai/service/artificial-intelligence-strategy

